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The Parish Council’s vision is to improve the quality of life for people of the Parish, building upon the
character and community spirit within the Parish, addressing their needs and encouraging all social sectors
of the community to develop as an inclusive and vibrant community.

Rockland St Mary with Hellington Parish Council aims to: 
1. Improve the development, appearance, and environment in which we live; ensuring that these changes do not cause future harm. 
2. Be a strong voice on behalf of the local people and businesses, representing their views. 
3. Provide effective, efficient and accountable local government for the parish supporting community-based activities whilst operating within agreed budgets and complying with current legislation and best practices. 

The Parish Council’s objectives are: 
 To operate in the community’s best interests within agreed budgets. 
 To understand, communicate and support the views, needs and aspirations of residents by increasing
public involvement and ensuring the parish council is open, transparent and accountable to residents. 
 To support local businesses and economic activity in the parish. 
 To ensure the village infrastructure and key facilities are maintained and enhanced to deliver our
community’s existing requirement and possible future needs. 
 To ensure our Parish Council is ‘fit for purpose’ and that councillors and staff are well briefed enabling
them to act in and represent the best interests of our community by accessing high quality training and
development opportunities evidenced by Council meeting the required standards of the Local Council
Award Scheme initially at the Foundation level.
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	Planned Objectives
	Timescales
	Details
	Funding Source
	Update on progress

	Village infrastructure
	O
	· Ensure that key village infrastructure and facilities are maintained and enhanced to meet both our community’s existing requirements along with potential future needs.
· Specific projects identified include:
· Play Area
· Bird Hide
· Community Orchard
· Blackhorse Dyke 
· Addressing speeding concerns.
· Ensure general maintenance and repairs are conducted in ‘open spaces’ throughout our village.
	Precept & fund raising
	Bird Hide
Nov-25; Project Manager completing planning application to be submitted to the Broads Authority.

Feb-26; planning application rejected, now reconsidering maintenance of existing hide. Talks taking place with the RSPB.

Blackhorse Dyke
Pond cleared and now reestablishing.
Bulbs planted in cleared area adjacent to pond. Pond dipping platform installed. Fencing to be installed Sprin 2026.

Community Orchard
Nov-25; Trees have been planted and are establishing well. The council is looking into fencing around the trees to prevent further damage from wildlife.

SAM2
Data regularly monitored and results provided on the website.

	Planning
	O
	· Fully participate in all planning consultations representing the best interests of our community.
· When commenting on planning applications, encourage site and building design that benefits biodiversity through the conservation and integration of existing habitats or provision of new habitats, protecting sensitive habitats from development and considering whether the future development would mean the loss of important habitats for wildlife.
	
	

	Climate Change
/ Environment / Net zero
/ Biodiversity
	O & L
	· Undertake an annual biodiversity audit to consider the impact on biodiversity in the Council’s decision-making seeking to minimise adverse impacts on biodiversity as a result of the council’s activities and identifying opportunities to increase biodiversity when practicable.
· Work in partnership with other organisations and local businesses to protect, promote and enhance biodiversity and recovery of local nature within areas of the parish.
· Continue to explore opportunities to progress local green energy generation and consumption.
	Precept
	


	Health / Wellbeing / Risk Management
	S & O
	· Undertake a systematic Risk assessment and management of the activities of the Parish Council to enable potential risks to be.
identified and take all practical and necessary steps to reduce or eliminate the risks identified.
· Ensure proactive Defibrillator management.
	
	Councillor Norris conducted BHD and Staithe in July 2025. Staithe Car Park lease expired September 2025.
Annual risk assessments undertaken.

Caretaker conducts weekly/6-monthly checks

	Aim 2: To be a strong voice on behalf of the local people and businesses, representing their views.

	Planned Objectives
	Timescales
	Details
	Funding Source
	Update on progress

	Communication & Community involvement
	S & O
	· Raise the profile of the Parish Council.
· Implement a community engagement strategy to actively consult and engage with our local community. (e.g. by introducing Community Drop-in sessions and enhancing the Council’s website to improve the visibility of your councillors).
	
	Community Engagement training offered to Councillor Forbes in March 2026.

	Aim 3: Provide effective, efficient, and accountable local government for the parish supporting community-based activities whilst operating within agreed budgets and complying with current legislation and best practices.

	Planned Objectives
	Timescales
	Details
	Funding Source
	Update on progress

	Sound financial management, governance & accountability
	S & O
	· Formulate 2026/27 plan.
· Agree 2026/27 budget.
· Calculate the 2026/27 precept.
· Ensure the website is kept up to date & meets the Transparency Code requirements.
· Achieve a satisfactory internal audit evidencing effective governance & accountability.
	Precept
	Agreed at November 2025’s meeting.
Website transferred – Clerk cross checking information
Internal Audit conducted and approved June 2025

	Council Development
	O
	· Achieve the foundation standard of the Local Council Award Scheme.
· In accordance with the Council’s Training & Development Policy, identify training needs and enroll councillors on training to ensure all councillors and staff are capable of 
fulfilling their roles and representing the best interests of our community.
· Conduct a yearly documentation review to ensure ongoing topicality and adherence to upcoming standards.
	Precept
Reserves
	



Planned Actions:  S = Short term (12 months), M = Medium term (1-2 years), L = Long term (3-5 years), O = Ongoing
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Annual Task Checklist

Date Contractor Task Reason Frequency 2024 2025 2026 2027 2028 2029 2030

January Defib4Life

Battery (New location and 

PO)

Legal 4 year Feb-24 Sep-25 Due

Norfolk ALC Subscription Council support Annual Apr-24 Jun-25

Website hosting Legal Annual Apr-24 Sep-25 Feb-26

Cloud Storage Council Support Annual Apr-26

Audit Finance - AGAR Legal Annual May-24 May-25

PCC Grass cutting invoice Income Annual Aug-24 Jun-25

UK Power Network Substation lease Income Annual

Aug-25

Back dated 

from 22-24

May Policies Review Legal Annual May-24 May-25

Staithe Car Park  Risk Assessment Legal Annual Feb-24 Jun-25

Black Horse Dyke 

Car Park

Risk Assessment Legal Annual Feb-24 Jun-25

Clear Councils Insurance Legal Annual Jun-24 Jun-25

Defibrillator

Replace Pads before expiry 

(New location and PO)

Legal 2 year Jun-24 Due

Wildfowlers 

Association

Shooting Rights Income

Annual/7 

year lease

Jul-24

Amount 

goes up to 

£1300.00

Aug-25

Lease 

renewal 

due

August BWP Creative Domain renewal Legal 2 year Sep-25

Parish Council Clerk Appraisal Council support Annual Sep-24 Sep-25

Play Area Independent Inspection Legal Annual Oct-24 Oct-25

Poors Trust Staithe Car Park  MOU

5 year 

review

Dec-25 Due

SNDC Dog Bins Council duty Legal Annual Oct-24 Sep-25

ICO GDPR Legal Annual Nov-24 Nov-25

Parish Council

Review/Set Budget for New 

Year

Legal Annual Dec-24 Nov-25

Parish Council Precept setting Legal Annual Dec-24 Nov-25

Parish Council Village Signs Council duty Annual

SNDC Submit Precept Legal Annual Dec-24 Dec-25

N/A SNDC Blackhorse Dyke Lease Lease 2074

Not 

Collected

Blackhorse Dyke 

Pond

Check throw line Risk Assessment Monthly

Parish Online

November

December

April

June

October


