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Minutes of Rockland Broad Management Committee held on Wednesday 24th May 2023 in the Parish Room, Rockland St Mary
Present:	Charlotte Rust (Parish Council Clerk)
Joanne Norris (Councillor)
Tim Strudwick (RSPB)
Nigel Dunthorne (RWA)
Julie Holmes (Broads Authority)
Alex Deane (Broads Authority)

Apologies:	Will Fitch (Wheatfen)
Nikki Stone (Chair to Rockland St Mary with Hellington Parish Council)
Seb Shelton (Poor’s Trust)

1. To discuss appointment of a Chair.
In line with the Parish Council’s standing orders, Peter Armitage was elected Chair.
2. Minutes of last meeting.
Accepted as a correct record of the meeting.
3. Matters arising: 
3.1 Bird Hide - an update from Tim Strudwick.
The RSPB surveyor stepped down in Oct 2022 and their replacement starts in July 2023, which has slowed things down. RSPB confirmed that they would sell/lease the Bird Hide to a third party and offer funding within their budget but cannot clarify any amount until the project is further along. Should the decision be taken for the Bird Hide to remain in its current location there would be no regulation/planning required for the replacement but planning approval would need to be obtained if the location is different. RSPB are facing the issue of material cost inflation, which has knock on effect for replacing/repairing assets. The RSPB will increase their spending by ten-fifteen percent over the next twelve months to cover rent, office space, staff costs.
It was agreed that the Bird Hide is a great asset for Rockland Broad not withstanding its disabled access. The approx. cost is £100K and the RBMC believe this would be achievable through funding, grants. The Bird Hide Action Group (BHAG) are preparing a term of reference for the Parish Council to reconsidering progressing the replacement/repair of the Bird Hide. RSBP would provide the Parish Council a licence for the Bird Hide.
3.2 Update on damage to the Quay heading and removal of stock fencing (TS).
There has been shrinkage of soil in the moorings. The temporary fencing is still there with vegetation growing creating a barrier. The Broads Authority are interested in increasing moorings.
3.3 Broads Authority update on dangerous moorings belonging to Mr D Loades (BA rep).
The Broads Authority confirmed they have not been able to contact Mr D Loades despite numerous attempts. The hazardous station log is being managed.
3.4 BA website update re canoe access via slipway.
This has been passed to the Comms team and Alex Deane will chase.
4. Reports and updates from members:
4.1 RWA
I must take this opportunity to thank Charles Downing for the twenty new tit boxes he made last winter, we put them up in February, by May when we checked them, the vast majority were occupied. I must also thank Mark Smith for his help with the new Kestrel box on Rockland top. Spring 2022 was a great year for our nesting birds, a welcome boost following last year’s terrible Spring when most nesting attempts failed. Last year we only rung eight young Tits and one young Barn Owl, the young Barn Owl did fledge but was found dead close to the nest box in September. As you will see this year, we rung one hundred and four young tits and eight barn Owls. Thanks to Charles’s new boxes we could have rung another forty or fifty Tits but ran out of time!
Mist nets produced the following:
· Wren – Two
· Willow Warbler – Four (one of which we rung last year, it returned to Rockland wood having wintered in North Africa)
· Black Cap – Two
· Robin – One
Nest boxes:
· Blue Tit – Ninety-Four and three adults
· Great Tit – Ten and one adult
· Jackdaw – Two
· Barn Owl – Eight
· Kestrel – Four
Our three reliable boxes at Langley were all used this year, two Barn Owl chicks were rung out in the box by the river, one in the box on the lane and four Kestrel chicks in the Kestrel box. Both owl boxes at Rockland were occupied by Jackdaws, two chicks were rung. In May as I approached the new Kestrel box at Rockland, a Barn Owl flew out, I assumed it was a male bird roosting, however when we checked inside the box, we found three eggs. We returned in July to find the box contained five Barn Owl chicks, two of which were too small to ring.
4.2 Poor's Trust
None.
  	4.3 RSPB
Breeding season has been cool and slow. The birds we were concerned about are doing well two/three Strumpshaws have been seen flying around. Nigel Dunthorne asked if they had lost Coots, Tim Strudwick confirmed the numbers did increase but are now dropping. This is due to lots of factors, they feed on green water plants and are dependent on those throughout Winter. Bitterns are doing well. A high point of the year is there are Cranes breeding (five/six years old). They are nesting in the tall vegetation, but we are not sure how many hatchlings there are. Red Shanks are not breeding, and the numbers are declining but they are fairing better in the North/Northwest of England. Bird communities are changing due to the climate in the area.
4.4 Wheatfen
There are plans to replace the timber boardwalks with recycled plastic.
  	4.5 Broads Authority
Navigation wise there has been growth but the channel has been cleared on the boat dyke side of the Broad. A tree has fallen recently. The speed sign has been replaced with a metal sign and two new buoys have been added (red and green).
4.6 South Yare Wildlife Group
The group is quite active now, with lots of interest in conservation. The group have held numerous talks over the year with climate change being a dominant discussion point. There is a project being undertaken to reintroduce the Large Marsh Grasshopper to Norfolk, with potential sites currently being looked at.
5. AOB and any matters for inclusion at the next meeting.
Bird hide update – the marshes owned by RSPB are difficult to access as they are tied into an agreement where this needs to be hand mowed. RSPB are entering into a new agreement with hopes of changes to be put in place. Joanne Norris to speak with the Environmental Agency to see about flood defences being put in place.
6. Confirm next meeting date.
The next meeting is to be held on Wednesday 18th October 2023 at 7:30pm at The Parish Room.

The meeting closed at 20:38pm.
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