Rockland St Mary with Hellington Parish Council
Minutes of Rockland Broad Management Committee held on Wednesday 26th February 2025 at 7.30pm in The Parish Room, Rockland St Mary

Present: 	Councillor Joanne Norris (Poor’s Trust and Parish Council representative)
Councillor Janet Rogers (Chair, Parish Council)
Mark Crawford (Rockland Wildfowlers Association)
Apologies: 	Will Fitch (Ted Ellis Trust, Wheatfen)
Richard Bailey (Poor’s Trust)
Alex Deane (Broads Authority Ranger)
Peter Armitage (South Yare Wildlife Group)
Charlotte Rust (Parish Clerk)

1. Welcome.
Councillor J Rogers welcomed all in attendance to the meeting.
2. Minutes of last meeting.
Minutes were approved and signed, subject to amendment to Item 5.
3. Matters arising:
	3.1 Bird Hide.
The bird hide is now in an unsafe condition and poses a health and safety risk to members of the general public, even though the walkway to the hide is barriered off. The hide is also unsightly and an eyesore for visitors.

Unfortunately, there has been no response made to the Parish Council, or the Bird Hide Working Group since the last meeting from the RSPB regarding the planning conditions raised by the Broads Authority. Councillors have lobbied the RSPB; however, the Parish Council is at a loss as to how take the project forward without the RSPB being onboard and assisting with the planning issues for what should be a like-for-like replacement under their permitted development powers.

The Parish Council would like to meet with the new RSPB representative for the Yare valley and Rockland Broad. 

4. Reports and updates from members:
4.1 RWA.
The numbers and variety of birds at Rockland Broad are presented at the end of the minutes.
Nest box cleaning in the woods and marshes has been undertaken, with two barn owls occupying one of the barn owl boxes on the marshes.
There was no BTO ringing undertaken last year, due to the unavailability of the ringer.
The annual broad clearance is due to take place on March 15th, 2025.
There have been no mink sightings over the past year.

4.2 Poor's Trust.
The Poor’s Trust has a new Chair, Richard Bailey and two new trustees: Joanne Norris and Dean King.
Minor repairs to the bridge from the car park to the staithe have been completed.
A camera has been installed to deter littering and fly tipping, since the waste bins were removed by South Norfolk District Council.
A QR code has been set up for people to pay the slipway fees. The cash box will remain in situ whilst people get used to paying electronically.
The Broads Authority mooring lease is up for renewal and currently being valued and negotiated. It is hoped that the Broads Authority will take responsibility for the waste bins, which are predominantly used by the boating fraternity.

4.3 RSPB.
No report received on activities.

4.4 Ted Ellis Trust, Wheatfen.
No report received on activities.

  	4.5 Broads Authority – submitted by Alex Deane in his absence
The dredging of the broad is going well and the channel around the approaches both from the fleet and short dyke are looking nice and clear.
The channel on the broad has not lost any markers this year after the 8 that drifted last year, which were subsequently re-weighted and redeployed.
A few signage repairs in the area have been completed including one on the upstream end of the fleet dyke entrance. The dredging team have re-attached a shallow water sign that had fallen upside down around the area of the slaughters.

	4.6 South Yare Wildlife Group – submitted by Peter Armitage in his absence
The group have recently had talks by Will Fitch on the past, present and future of Wheat Fen nature reserve and one by Dr. Anne Edwards on Ashwellthorpe Woods. Planned activities for 2025 are:

· April 1st AGM with Matt Wickens of Sweet Briar Marshes Reserve
· May 11th Breakfast with the Birds at Surlingham
· June Wild Open Gardens, date to be confirmed
· August Bat Walk at Rockland, date to be decided
· November 12th talk Bringing back the Beaver with Ursula Juta

5. To consider disbanding the Rockland Broad Management Committee.

Cllr Rogers outlined why this agenda item had been included, for the following reasons:
· Over the last few years, there has typically been poor attendance at these meetings.
· It was felt that any issue associated with the broad could be raised directly with the Parish Council.
· Members of this group are always invited to present their reports at the Parish Council’s Annual Parish Meeting, alongside all groups within the village and community who report on previous and forthcoming events and activities.
· Illegal shooting on the broad was no longer deemed an issue and is responsibly managed by Rockland Wildfowlers Association via their lease of the shooting rights over the broad.

At the meeting, the following concerns were raised by those present:
· A Parish Council meeting is not necessarily the forum for issues associated with Rockland Broad.
· Although the committee would be disbanded, there would still be ongoing management led by the Parish Council.
· A change in personnel within the organisations listed above may not consider the full value of the Committee and the reason why it was originally set up.
· There are riparian owners that do not attend these meetings. In the 1980s when the committee was formed the original membership list invited significantly more stakeholders and landowners than the present group. 

Feedback from those not in attendance:

Peter Armitage on behalf of SYWG - Firstly I do not think the Broad Management Group should be disbanded as the Broad is one of the most important assets in the village. There is no other village that actually owns a Broad in Norfolk, or indeed in England! Therefore, that highlights the importance of ensuring the Broad is managed properly.  Possibly the group needs to refocus its functions.  We have lost 2 important resources in the last couple of years; the hide and the pub and perhaps we should put our collective effort into trying to restore them.

Will Fitch on behalf of Ted Ellis Trust – Wheat Fen is based in Surlingham and has very little to do with Rockland Broad. We like to be kept in the loop and are happy to offer advice or services where we can, or raise any concerns or issues that we may discover during our patrols / surveys.

Alex Deane on behalf of the Broads Authority - I think the management committee has been very helpful for myself on an operational level, meeting each person who represents each organisation involved in the broad has been great to sort problems and help the users of the broads with anything that they needed help with. I would like to see it carried on, as a suggestion if more convenient maybe in an online format. If that would help at all.

Action: 
Review list of stakeholders and landowners to be invited and prepare a consultation paper for representatives to consider within their own organisations.

6. Confirm next meeting date.
The next meeting will be held on either Wednesday 22nd October 2025 at 7:30pm.
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2024/25 Season Bag Return totals:

Mallard 32

Teal 30

Gadwall 44
Wigeon 17
Shoveller 16
Tufted Duck 2
Pintail 3

Greylag Goose 17

Canada Goose 8

—
——
B
—
h
]

Codwol | e
e
)




