


Rockland St Mary with Hellington Parish Council
Minutes of the Annual Parish Council Meeting held on Wednesday 3rd April at 7.30pm in The Parish Room, Rockland St Mary
(Subject to amendment until signed by the Chair at the next meeting)
Parish Councillors present	Chair Janet Roger, Juliette Harkin, Anthony Wright, Paul Francis, Joanne Norris, John Sayles and Jayme Forbes.
Parish Clerk				Charlotte Rust
Members of the public (MOP)	Steve Gildersleeve – Village Caretaker and five others.

24.50	Welcome from the Chair.
Chair Janet rogers welcomed all to the meeting.
24.51	To receive and approve apologies for absence.
Councillor V Thomson sent his apologies.
24.52	To approve minutes of Annual Parish meeting of 3rd April 2023.
Councillor P Francis proposed for Councillor J Roger to sign the approved minutes, seconded by Councillor J Norris.
24.53	Matters arising from the previous minutes (for information only).
None.
24.54	Finance:
24.54.01 To receive a Statement of Account as of 3rd April 2024.
Current Account - £3,238.16
Bird Hide - £3,457.22
Reserves - £8,947.00
24.54.02 To note any receipts and approve payments as per the April Payment Schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Homestead Nurseries
	19.03.24
	Trees
	BACS
	£340.50
	£49.09
	 

	Baileys of Norfolk
	27.03.24
	Compost and Woodchip
	BACS
	£153.60
	£25.60
	 

	Clerk
	04.04.24
	Clerk Expenses
	BACS
	£17.78
	£0.00
	 

	Caretaker
	04.04.24
	March Invoice
	BACS
	£378.00
	£0.00
	 

	Norfolk ALC
	06.04.24
	Subscription 24/25
	BACS
	£234.06
	£0.00
	 

	Norfolk ALC
	02.04.24
	Website hosting
	BACS
	£70.00
	£0.00
	 

	HMRC
	04.04.24
	PAYE
	BACS
	£8.40
	£0.00
	 

	TO NOTE PAYMENTS MADE OUTSIDE MEETINGS

	Simon's Landscaping
	11.03.24
	Staithe Car Park
	BACS
	£1,053.00
	£210.60
	P88

	Woodland Trust
	18.03.24
	Trees
	DC
	£115.00
	£0.00
	P89

	Clerk
	29.04.24
	April Salary and WFH
	SO
	£437.60
	£0.00
	 

	Woodland Trust
	31.03.24
	Tree protectors
	DC
	£109.95
	£18.33
	P1

	TO NOTE INCOME

	Tree Council
	15.03.24
	Grant
	BACS
	£929.25
	£0.00
	R25

	Salvation Army
	25.03.24
	Feb-24
	BACS
	£37.93
	£0.00
	R26

	Clerk
	04.04.24
	PAYE 
	BACS
	£8.40
	£0.00
	 





24.55	To receive Annual Reports:
24.55.01 District Councillor Vic Thomson.
None. The Clerk will add the report to the website when it is received.
24.55.02 County Councillor Kay Mason-Billig.
None. The Clerk will add the report to the website when it is received.
24.55.03 Chair of the Parish Council – Read by Chair Janet Rogers.
Introductions Councillors and Clerk. 
I was appointed Chair in September 2023 and we also welcomed Councillors Forbes and Wright who replaced councillors Stone and Trutch. 
I cannot believe the progress we have made over the last 6 months, and I would like to thank all my fellow councillors for their support to me and more importantly the Community, the Clerk for her continued hard work and for keeping us on track. Steve Gildersleeve for his sterling work keeping both the villages tidy and volunteering to help whenever we have asked.
Community Orchard - I must give a particular mention to Councillor Harkin who is the driving force behind the orchard at Green Lane. Her determination in taking this forward, acquiring grants, and organising the planting sessions at Green Lane and Black Horse Dike is to be commended.  The community turned out in force for the first planting day in February, with some families choosing to name their trees. Councillors and volunteers provided refreshments and helped with planting. Photographs of the planting day are on the website, and this is where updates of progress and activity days can be found. It was a mammoth task and I’d like to thank everybody who came along and helped to make it a success. The Parish Room Committee suggested planting a tree to commemorate the coronation of King Charles. Members of the committee have planted an English Oak, a plaque will be added in due course. 
Black Horse Dike – The dike is leased from SNDC and has become overgrown; councillors want to make it a focal point of the village that can be used more by the community.  Clearance began over the Winter so as not to disturb the wildlife and the water quality has improved already. This will be a long-term project; water safety equipment has been installed, whips to thicken the hedging, and ornamental trees have been planted. We are waiting the outcome of grant applications to help fund this work. 
SAM2 – An additional post has been installed on Low Road to slow traffic to and from Claxton. Councillor Forbes downloads the SAMs data, and the details published on the website and will also be on the noticeboards. We hope to liaise with Claxton and Bramerton to combine evidence of speeding.
Play Park – The annual Health and Safety inspection confirmed the equipment to be in good order. The recommendations were for reseeding worn areas and cleaning of equipment this will be monitored.
Bird Hide Working Group – This is where we have had a setback.  After positive meetings with various agencies the Broads Authority pre planning application for a shelter on the short dike was refused. The Authority has recommended a new hide in the same area as the old one.  The reason we had decided against that was due to the associated cost of piling. However, we are pursuing several options and are determined that there will be an accessible hide on Rockland Broad.
Staithe Car Park – The car park will be resurfaced as soon as the potholes dry out and the contractor confirmed the car park should only be closed for one day.
24.55.04 Poor’s Trust – Read by the Clerk.
Rockland St Mary Fuel Allotment (aka The Poor’s Trust) is a small local charity with a governing board of 5 trustees who live in the village & meet 4 times a year with 2 objectives:
1. To manage and maintain the estate comprising of the land bordering the Staithe including moorings, slipway,  the allotments and car park.
1. To fulfill the specific charitable remit of the PREVENTION OR RELIEF OF POVERTY in the Parish of RSM by way of grants to INDIVIDUALS IN NEED.
Over the last 12 months:
In addition to the usual annual maintenance of the Staithe (grass & hedge cutting) £340 was spent on reducing & making safe two trees and hornbeam saplings planted alongside the slipway. Some cherry tree saplings have also been planted on the allotment boundary and staithe grassed areas.                                                                                                                         
After record sums had been spent on infrastructure around the staithe in the preceding period, the cost of essential long-term maintenance  over the past 12 months has fortunately been minimal. 
Grants to parishioners
During this period 4 requests for grant aid were received and approved totaling £2203 and a further £4950 given as nine grants under the 2023 Winter Hardship Fund initiative, in total a record annual amount of grant aid by far totaling £7153 in the support of parishioners in need.
THANKS go to David Scott, who recently stepped down after 12  years as a trustee and to Dean King who has volunteered to take his place.
The Trustees would also extend special thanks to Steve Gildersleeve for his hard work maintaining the Staithe over the past year. 
Compiled by Sebastian Shelton (Chair) 20/03/24
24.55.05 Parish Rooms (Roydon’s Trust) – read by Jim Wretham, Chair of the Parish room Committee.
1. The Parish Room is used for a range of community activities within Rockland St Mary. It hosts a number of clubs and societies and therefore plays an important role in village life. It also plays a part in civic life, serving
as a venue for Parish Council meetings and as a polling station during local and national elections. The Parish Room continues to be a real asset to the community by promoting regular social activities hosted by private hirers as well as regular group activities, such as coffee mornings, all of which serve to bring our community together. It was even the venue for a Carol Service (and singing lesson!) last Christmas.
2. The Parish Room has charitable status and is managed by a committee of five volunteers. The Committee carries out its duties on behalf of the Roydon Trust although in practice the trustees have virtually no input into the day-to-day management of the Parish Room.
3. In addition to private bookings and one-off events, the following groups and clubs regularly use the Parish Room:
· Two table tennis clubs;
· Gardening Club;
· Craft Club;
· Cafe Church;
· Community Cafe;
· Parish Council 
· Poors Trust;
· Snug as a Bug Pre-School Group;
· Well-Being Group (starting in April 2024)
4. Total income from bookings for 2023/24 was £3,156 and the total running costs, excluding maintenance and capital projects, was £3,073.
5. To address longstanding issues with dampness, and following renovation undertaken during the previous year to the roof and chimney, the Committee arranged for the external walls of the Parish Room to be re-pointed and sprayed with waterproof sealant. This work was completed during the early summer of 2023.
6. Having addressed the dampness issues, the Committee arranged for the Parish Room to be painted throughout and for new curtains and poles to be purchased. The overall result has been to enhance the Parish Room to make it lighter, airier and generally to improve the ambience of this historic building.
7. Using a local kitchen fitter the Committee authorised the fitting of new kitchen cabinets. At the request of some of our hirers some of these cabinets are lockable.
8. We continue to insure the building through Allied Westminster at a cost of £468.85 per annum. We arrange for fire safety inspections and fire extinguisher checks to be undertaken at regular intervals.
9. The investment in improvements over the past two years has taken the Parish Room Committee to a level scarcely imaginable ten years ago. This has been achieved through sound financial management and taking
advantage of grant funding from South Norfolk Council and other organisations where appropriate. The Committee takes the view that beyond routine maintenance no significant improvements will be necessary over the next year. It also means that we can maintain hire rates at current levels without imposing any additional costs on the groups that use the Parish Room.
A Councillor asked if the Parish Room committee had considered installing Wi-Fi in the Parish Room to bring it more in line with other village halls. Jim Wretham said he would bring this to the Committee’s attention.
Jim Wretham, Chair of the Parish Room Committee
24.55.06 Margaret Mack Room.
None.
24.55.07 Hellington and Rockland St Mary Community Reserve (including report on the 200 club) – Read by Tamlyn Francis, Secretary.
Who owns and manages it?
Hellington and Rockland St Mary Community Reserve is a designated county wildlife site and comprises 6.6 acres of land, situated in a secluded valley at the eastern end of Hellington Low Common.  The land is leased from the Parochial Church Council, (PCC). The current lease runs to May 2024, I am pleased to report that we have agreed with The PCC renewal of the lease for a further five-year term.
During the past 12 months  the  committee has continued  to manage the reserve in a way that supports the natural environment whilst promoting full access to all who wish to use it. Footfall has continued to be high which is good. Our AGM this year, will be held on the May 29th, at the Parish Rooms, commencing at 7.30pm.  
What has been happening in 2023/24
The first thing to say is May 2024 will be the 10th anniversary of the Reserve, this is a great achievement. Thanks to those who grasped the nettle back in 2014.
The two ponds on the marsh side of the reserve have been left to develop and we have seen the watery environments begin to come to life. I am sure we will only see a gathering of pace in the continued  evolution of our ponds. Thanks to all dog owners who have kept their pets out of the water, this is so important.
Work on the reserve has continued and we have worked hard to keep pathways passable, This proved challenging at times. Firstly we saw vigorous growth and in the last few months some very muddy conditions as we experienced rain and more rain.
A number of new Bat boxes were installed last year and we hope to see them being occupied.
Replacement Owl boxes were also installed last year and I think have made good homes for Jackdaws, oh well!
Social activities included a very informative and energetic day of Scything, kindly led by Kaarin Wall and Kevin Parker, thanks to both.
What is planned for the future?
We hope to have a survey of the bat boxes carried out.
Hold an event to look at what we have growing and living on the reserve.
Organise a walk around the local area in conjunction with South Yare Wildlife Group.
Undertake working party days (Dates and times will be notified)
Hold a further Scything day on the reserve.
Rockland St Mary 200 Club
Currently our officers are Jane Paterson and  Deborah Frosdick  (Licence holder)
£690 has been paid to The Community Reserve as half of the proceeds. This income has enabled the committee to maintain the current subscription at £20. Although we will be paying a further £150 per year when we start the new lease in May, we will not be adjusting the subscription.
Stakeholders
Almost 120 stakeholders supported the reserve in 2023 -2024 period, each donating £20 annually, I thank everyone for your continued support.
The committee are pleased to promote our reserve and we would encourage you to visit  this super spot, we hope if you are not already a stakeholder, and you enjoy this community facility you will consider joining.
Ian Sturgess, Chairman.
24.55.08 Rockland St Mary Primary School – Read by the Clerk.
Rockland Primary School and Nursery is doing well, with numbers steadily increasing and a number of parents recommending the school and nursery to others. We are delighted with our reception intake from September and wish to thank everyone for all their support. I know how important this lovely little school is to the village.
With regard to the issues raised regarding our use of the Margeret Mack Rooms we have decided to use only the front gate as an entrance to the Nursery and will no longer use the gate near to the MMR as an access point to the school. 
I have investigated the break in finances in 2021 and I am informed that this was agreed at the time due to the covid epidemic (the school was not using the hall at that time).
As you will be aware finances in all village schools are very tight at the moment and we have to be very careful with the budget; one of the things we are considering is cutting down the hours of use of the hall, which would reduce our costs, and help to keep our lovely school sustainable. This would reduce our monopoly of the MMR and would enable the team to hire out the hall in the mornings from 7.45-11am. I will update you as and when this is agreed with finance.
Many thanks, Hannah Boag
Headteacher
24.55.09 Parochial Church Council – Read by Rev. Nick Garrard.
Rockland St. Mary Church was open daily in 2023 for visitors and private prayer. Sunday worship has taken place twice a month on average, with provision of services in other parishes in the intervening Sundays. Some services have been held in The Barn and also in the open air at Rockland Staithe at Easter. In common with other parishes, we saw greatly increased attendance at Christmas worship, especially the Crib Service. We celebrated the coronation of HM King Charles and Queen Camilla with ‘Croissants, Coffee and Crowns’ in the Barn, followed by a thanksgiving service in church attended by Briony Falkus, DL. 
2023 saw the first two christenings since the pandemic, including one of our granddaughters. Rockland clergy also offered support to bereaved local families at funerals held in church and at local crematoria and the annual Tree of Light service before Christmas. Our annual Hellington Group Service was transferred to Bergh Apton as a farewell to their curate Revd Cate Turner, but we will return to Hellington on June 30th this year. In December a well-attended Christmas event organised by the Hellington community also took place there. Our thanks go to Helen Garrard and Mandy Ansell for their caring and faithful ministries in the parish. 
We value the church’s links with Rockland School through assemblies and Out of the Box storytelling in class, and to welcome the school community into St. Mary’s for their Harvest and Christmas celebrations, and also the Year 6 leavers’ assembly.  The school also used the churchyard for an enjoyable nature day organised by the Norfolk Wildlife Trust. 
The Churchyards at Rockland and Hellington featured in new ways during the year. The PCC joined the CCT’s successful Churchyard Challenge DEFRA bid. One of the outcomes was a well-attended and highly informative churchyard wildflower survey workshop in The Barn organised by the Broads Authority and NWT. Subsequently both churchyards were surveyed, and the Hellington survey revealed the presence of 23 plant species of special interest, and provided an outline management plan.  We hope that its biodiversity will make it a significant community asset within the PC’s overall plans. We are very grateful to Steve Gildersleeve and our churchyard volunteers for maintaining the much-visited St. Mary’s churchyard as a quiet space for reflection . We would like to thank Mandy, the Churchyard Officer, and David Richardson for his many years of organizing work parties and repairs to Rectory Lane, and the many willing volunteers on whom we depend. The Friends of St. Mary’s continue to provide essential financial support. 
The Barn is firmly on the local map, as a centre for spirituality, training, arts and refreshment. Warm Welcome at the Barn was well supported through the winter and continued monthly throughout the year before reverting to its weekly pattern in November. This is thanks to a wonderful team of volunteers, with Helen as chief soup-maker and Debbie Frosdick organising the rota and grant applications. We are very grateful to the Poors Trust, Parish Council and Cllr Vic Thomson for securing vital generous grant aid that will enable us to continue until the end of this year at least.  The Barn served as a venue for stalls and refreshments for the popular Christmas Tree Festival, and Art Cafes, Workshops and quiet days have continued to be well-supported. Helen and I also offer Spiritual Direction in The Barn, supporting people on any kind of spiritual journey. 
Thanks are due to the PCC officers, Debbie Frosdick, Secretary, and Daphne Howlett, Treasurer, for their continuing work. Our aim is to be a serving community with a focus on the parish and all who visit here. 
Finally, may I thank the PC for all its work over the past year to support the communities of Rockland and Hellington and for continuing good relationships between the Church and Parish Councils.
Nick Garrard, Rector
24.55.10 Bramrocks – Given by Keith Saxton.
Keith Saxton stepped down as Chair after 41 years of volunteering and was presented with a trophy at the end of the murder mystery evening. The murder mystery was very successful and very few guessed ‘whodunnit’! Bramrocks has plans to present a pantomime at Christmas.
24.55.11 Gardening Club – Read by the Clerk.
We continue to meet on the 4th Thursday evening of the month.
We have a membership of about 35.
We have speakers in the winter months and visit gardens in the summer.
We have enjoyed speakers on Humphrey Repton and his connection with Norfolk and a talk on the British Oak. Andrew Sankey talked about a year in the life of a cottage garden and Dr Anne Edwards told about the ancient Ashwellthorpe Wood.
In the summer we visited the Little Plumstead Walled Garden and several National Garden Scheme gardens including the amazing Harbour Master’s House in Bracondale.
Our summer show is planned for 27th July 2024.
Ruth Everett Chairlady Gardening Club
24.55.12 W.I – Read by the Clerk.
We meet regularly on the second Tuesday evening of each month in the Margaret Mack Room.
We have had some interesting speakers ranging from an Indian Princess to the History of Jarrolds.
We have visited the Mechanical Music Museum, Fairhaven Gardens and Hotter Shoes.
We also hold regular scrabble meetings and arrange walks in the summer months.
Ruth Everett  President of the WI
24.55.13 Others – South Yare Wildlife Group; given by Peter Armitage.
The group continues to meet regularly and has a membership of 102 members, which includes surrounding villages. We hold monthly public events, recently holding a talk on bats at Claxton.
The AGM is being held on 17th April at the Margaret Mack Room.
The Dawn chorus event is being held on 12th May.
Considering Wheatfen and Ducan’s Marsh sites for the reintroduction of the Large Marsh Grasshopper to see if they are suitable.
We continue to work with the Bird Hide Working Group.
	5-mile network – Given by Juliette Harkin.
A group of residents from the surrounding villages meet on the 1st Monday of the month at 7pm usually in Bramerton Village Hall to swap seeds, and plants and to discuss gardening/planting tips and information. A small fee is charged to cover the hire of the hall. There are no charges for the seeds/plants swap. 
There are a number of trips planned for the Summer, if you would like to come along these will be advertised on the Rockland St Mary and Surlingham Facebook pages.

The next meeting will be the Annual Parish Council Meeting which will be held on Wednesday 1st May 2024 at 7:30pm at the Parish Room.

The meeting closed at 20:18pm
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