


Rockland St Mary with Hellington Parish Council
Minutes of the Parish Council Meeting held on Wednesday 1st April 2026 at 7.30pm in The Parish Room, Rockland St Mary
(Subject to amendment until signed by the Chair at the next meeting)
Parish Councillors present	Janet Rogers (Chair), Joanne Norris (Vice-Chair), Paul Francis, John Sayles, Juliette Harkin, Antony Wright 
County Councillor	None
South Norfolk District Councillor	Vic Thomson 
Members of the public (MOP)	Eleven – Charlotte Rust; Parish Clerk, Steve Gildersleeve; Caretaker and nine parishioners 
26.47	Welcome from the Chair.
Chair Rogers opened the meeting at 19:27pm and welcomed all those in attendance.
26.48	To receive and approve apologies for absence.
Councillor Forbes sent his apologies.
26.49	Finance:
[image: ]26.49.01 To receive a Bank reconciliation and Statement of Account as of 1st April 2026.














Councillor Norris proposed for the Chair and Responsible Finance Officer sign the Bank Reconciliation dated 31st March 2026, seconded by Councillor Sayles. 
The Statement of Account was as of 31st March 2026 as it is the financial year end.
26.49.02 To note any receipts and approve payments as per April’s Payment Schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT

	Caretaker
	02.04.26
	March invoice
	BACS
	£385.25
	£0.00

	Clerk
	02.04.26
	April expenses
	BACS
	£3.96
	£0.00

	
	27.04.26
	April salary and WFH
	BACS
	£494.33
	£0.00

	HMRC
	02.04.26
	NI and PAYE up to 5th May
	BACS
	£7.47
	£0.00

	Parish Online
	02.04.26
	Mapping invoice
	BACS
	£96.00
	£16.00

	Councillor Francis
	02.04.26
	Expense for BHD
	BACS
	£135.00
	£15.00

	Scribe
	02.04.26
	Accounting software
	BACS
	£745.20
	£124.20

	NPTS
	02.04.26
	Subscription
	BACS
	£228.00
	£38.00

	
	
	Engaging your Community - JF
	BACS
	£62.40
	£10.40


Councillor Wright proposed to approve April’s Payment Schedule, seconded by Councillor Francis.
26.50	To approve minutes of Annual Parish meeting of 3rd April 2025. 
Councillor Norris proposed Councillor Rogers sign the approve minutes of 3rd April 2025, seconded by Councillor Sayles.
26.51	Matters arising from the previous minutes (for information only). None.
26.52	To receive Annual Reports:
26.52.01 District Councillor Vic Thomson – Read by Councillor Thomson
Councillor Thomson gave an overview of his report; a full version will be available on the website when the Clerk receives it. South Norfolk District Council:
· Is fiscally sound with a balanced budget.
· Completed its statutory responsibilities.
· Awarded Community grants.
· Will be providing Food Waste bins in 2026/2027.
· Redoing the Local Plan.
· Definitive areas will be available soon showing the 3 unitary councils – East Norfolk, Greater Norfolk and East Norfolk.
26.52.02 County Councillor Kay Mason-Billig. None.
26.52.03 Chair of the Parish Council – read by Councillor Rogers
I can report we have again had a quite productive year and would like to thank all my fellow councillors for their support to me and more importantly to the community.  
We would like to thank the following: 
First and foremost, our Qualified Clerk Charlotte who achieved the Certificate in Local Council Administration last year. She works incredibly hard keeping us on the straight and narrow ensuring we comply with the ever-increasing legislation from Central Government. She has been scanning the Councils records and archiving originals at the Norfolk Records Office and was instrumental in upgrading the Councils IT systems including the website. She also keeps the community informed via the village fb page.
Thanks to: Steve Gildersleeve who continues to keep both villages, tidy, keeps on top of any repairs, and for always being willing to help. He also checks the defibrillators and moves the SAMs around the village.
Deborah Sayles for managing the little Pantry in Black Horse Dike car park, and Susie Chapman for providing the spring bulbs which Steve planted at Black Horse Dike, the Community Orchard and the Churchyard.
Dan Curtis, Russell Gregory and their volunteers who have renovated the BMX track at the playground clearing the brambles, pulling out the tree stumps and reinstating the track. 

Community Grants – This year we awarded the Warm Room at the barn £150, and £100 to the 2nd Brundall Scout Group towards the renovation of their scout hut.
We received a £300 grant from SNDC towards the VE Day celebrations.
Black Horse Dike – We have increased space on the car park by removing the clothing and paper banks and repositioning the fences. The shingle will be replenished shortly.
Defibrillators – Moving the defibrillator from the New Inn to the corner of The Street and Surlingham Lane has been delayed due to renovation work taking place at the property. The Council was overwhelmed by the generosity of parishioners who contributed to the cost of the cabinet. 
Play Park – The annual Health and Safety inspection confirmed the equipment continues to be in good order. The park is monitored continuously throughout the year by the village caretaker.
We are finalising a new 25-year lease with UK Power Networks for accommodating the transformer at an annual rent of £350 reviewed every 5 years. 
Staithe Car Park - The Council has signed a Memorandum of Understanding with the Poor’s Trust agreeing to pay an annual voluntary contribution of £550 towards the upkeep.
Bird Hide Working Group – Replacing the hide is still very much on our agenda but we are trying to overcome planning regulations, so the process is taking longer than expected.
Community Orchard – Despite deer stripping the bark from most of the trees they are all surviving. Councillor Harkin, Rev Garrad, and volunteers held another very well supported Wassail at the end of January. I am sure the music, singing, and cider-soaked toast hung on the trees was more than enough to stimulate them to produce a good harvest. We all found the mulled wine and warm cider most welcome.
Councillor Janet Rogers
26.52.04 Poor’s Trust – read by Joanne Norris.
The Rockland St Mary Fuel Allotment (The Poor’s Trust) remit is to manage and maintain the Estate’s assets. We also have a charitable remit to relieve poverty of Parishioners in need.
The trust is currently managed by 5 local trustees, Adam Peel, Richard Underhill, Joanne Norris, Jane Paterson, and James Pritchard. Following the resignation of Richard Bailey and Dean King last autumn, I became Chair and James Pritchard now handles Finance.
The Trust is grateful for the support and hard work of Steve Gildersleeve as Groundsman/ Caretaker, who keeps the staithe and environs looking neat and tidy; and Philip Bartram as Clerk who keeps the administration in order.
The Trust had two significant changes last year, the first was the loss of the Broad’s Authority moorings. This opened up more private moorings within the basin area for parishioners with all available moorings taken up and four free 24hr designated moorings are available adjacent to the slipway along New Inn Hill. 
The second change was the transfer of management of the staithe car park back to the Poor’s Trust, from the Parish Council following the end of the lease. The car park will be kept open for all to use; however, we have introduced via a QR code system with a nominal donation fee of £2.50 to help with maintenance. The Poor’s Trust would like to thank the Parish Council for their voluntary contribution of £550 per annum towards the upkeep and signing the Memorandum of Understanding.
Financial grants of varying amounts were made to RSM & Hellington Parishioners and other worthy causes through ad hoc applications, for example we had an application from a housing association for household items and from the Winter Hardship Fund initiative. We also gave a grant to the Warm Room. As a reminder anyone can apply for a grant at any time of year and for a wide variety of needs be they educational, financial, or social.
All the Trusts’ assets are currently utilised (i.e., moorings, slipway, marshes, car park, allotments). Fees for use of the slipway can also be paid by the aforementioned QR code system. Accounts were submitted on schedule to the Charities Commission.
Joanne Norris (Chair) 25/03/26.
26.52.05 Parish Rooms (Roydon’s Trust) – Read by the Parish Clerk
Introduction 
1. The Parish Room is used for a range of community activities within Rockland St Mary. It hosts a number of clubs and societies and therefore plays an important role in village life. It also plays a part in civic life, serving as a venue for Parish Council meetings and as a polling station during local and national elections. The Parish Room continues to play an important role in village life by promoting regular social activities hosted by private hirers as well as regular group activities, such as coffee mornings, all of which serve to bring our community together.
 2. The Parish Room has charitable status and is managed by a committee of five volunteers. The Committee carries out its duties on behalf of the Roydon Trust although in practice the trustees have virtually no input into the day-to-day management of the Parish Room.
Bookings 
3. In addition to private bookings and one-off events, the following groups and clubs regularly use the Parish Room: 
Three table tennis clubs. 
Gardening Club.
 Craft Club.
Cafe Church.
The Poors Trust.
A Yoga Group
The Yare Valley Singers
Since last year’s report two of the groups which formerly booked the Parish Room on a regular basis no longer do so. They are the Community Cafe, which was disbanded; and the Snug as a Bug toddlers nursery group, which has relocated to the Margaret Mack Room.
Finance 
 4. Total income from bookings and donations for 2025/26 was £4,002.00 and the total running costs were £3,833.50, which included some minor maintenance costs to replace some roof tiles, a three yearly electrical survey, and PAT testing. With the reduction in regular lettings our energy consumption has reduced. 
Maintenance Projects 
5. No major maintenance projects were undertaken during the year. Nor are any projects envisaged for the forthcoming year although some painting will be required to cover damp areas on the walls. 
Insurance and Safety Issues 
6. We continue to insure the building and contents through Allied Westminster, which specialises in providing insurance for village halls. The cost of insuring the building this year was £500.35. We arrange for fire safety inspections to be undertaken on a regular basis, including PAT testing of electrical appliances, and fire extinguisher checks.
 Future Priorities
7.  Given that the Parish Room Committee does not envisage any significant maintenance projects for 2026/27 we have decided to hold hire rates at existing levels once again. This means that the hire rates remain at an affordable level which encourages existing hirers to continue using the Room and also to encourage new local groups and societies to utilise this local facility.
Jim Wretham, Chair of the Parish Room Committee - 31 March 2026
The Parish Room Committee: Jayne Regan, Bookings Clerk, Chris Regan, Treasurer, Debbie Frosdick, & Jenny Wretham.
26.52.06 Margaret Mack Room – Read by Debbie Sayles
Our main source of income continues to be Rockland St Mary Primary School, who have use of the hall for 50 hours a week during term time. This of course, has an impact on our maintenance and utility costs so the school, supported by Sapienta Trust, have agreed to their hourly rate being increased from 1st April 2026.
We have an additional small income from regular bookings for dance classes, Bramrocks, and ad-hoc bookings for fundraisers, meetings and parties. 
Last September we were delighted to welcome the Snug as a Bug babies group to the hall. They meet every Tuesday morning but also run some extra sessions and art sessions during the school holidays. 
Maintenance this year has included:
· Relaying paving slabs that were a trip hazard, installing a baby changing table and some repair work to the hall floor and doors.
· Some plumbing work and installing 3 replacement taps. 
· Replacing some of the overhead fluorescent tube lighting for LEDs and installing a new switch unit for our heaters.
We have also been able to purchase a new fridge and some new chairs. 
We now have access to online banking to make it easier to make purchases and receive payments.
We are in the process of trying to make an amendment to our Deeds to protect the hall as a community asset for the foreseeable future.
We are also on the lookout for volunteers to join our management committee.
26.52.07 Hellington and Rockland St Mary Community Reserve (including report on the 200 club) – Read by Ian Sturgess.
Hellington and Rockland St Mary Community Reserve is a designated county wildlife site and comprises 6.6 acres of land, situated in a secluded valley at the eastern end of Hellington Low Common. The land is leased from the Parochial Church Council, (PCC). The current lease runs to May 2029.
During the past 12 months  the  committee has continued  to manage the reserve in a way that supports the natural environment whilst promoting full access to all who wish to use it. Dog walkers are welcome and are requested to keep dogs on the lead. 
The reserve continues to be funded by more than 100 Stakeholders who pay an annual subscription of £20, funding has also continued to come from a very successful Rockland St Mary, 200 Club. I would like to acknowledge the work of Jane Paterson and Deborah Frosdick who administer this. A big thank you to all Stakeholders and 200 Club ticket holders for their continued support.
To keep people informed about the Reserve we produce a newsletter which is available electronically, with a limited number of hard copies for display and Stakeholders who need it.
The newsletters are produced in Spring and Autumn. Thanks to Kaarin Wall who produces these.
We hold an Annual General Meeting which this year will be held on June 23rd 2026, in the Parish Room, commencing at 7.30pm.
Work on the reserve has continued and we have worked hard to keep pathways passable; we recognise that at times the paths have become difficult being rather muddy in places. the paths are cut by volunteers, and I thank all who have undertaken this task. We are planning construction of a length of boardwalk in the wet area of path adjacent to the pond on the North side.
There are a number of Bat boxes and Owl boxes on the Reserve, and we hope to see them being occupied.
Social activities during 2025/6 included another very informative and energetic day of Scything, kindly led by Kaarin Wall and Kevin Parker, thanks to both. In February more than 30 volunteers helped plant 600 hedge plants on the Eastern boundary of the reserve, Oak saplings having been previously planted. Other social events took place during the summer, my thanks to those who led these and to all who attended. We will be running similar activities during 2026/7; these will be publicised as and when details are known.
The committee are pleased to promote our reserve, and we would encourage you to visit  this super spot, we hope if you are not already a stakeholder and you enjoy this community facility you will consider joining.
Ian Sturgess 
Chairman
26.52.08 Rockland St Mary Primary School – Read by Councillor Rogers
Rockland St Mary and Surlingham Primary Schools have had another successful year, and both are welcoming more pupils year on year, meaning we are sustainable for the future. Rockland Primary School is now working closely with Snug in a Bug who now use the Margeret Mack hall on Tuesdays; this community link is great for families and children. We would like to thank Deborah Sayles for her support in maintaining the Margeret Mack hall to a high standard, and to Steve Gildersleeve for all his support in making the schools look beautiful. We would also like to thank the Mack farmers for going above and beyond in helping the children, and the South Yare Wildlife group for regularly reaching out to the schools.
Kind regards,
Hannah
Headteacher 
26.52.09 Parochial Church Council – Read by the Parish Clerk
Rockland St. Mary Church and churchyard was open daily in 2025 for visitors and private prayer. Sunday worship has taken place twice a month on average, with services for parishioners provided in the other parishes of the Bramerton Group on other Sundays. Some services have been held in The Barn, which offers greater accessibility and also on Rockland Staithe at Easter. Worshipping life is maintained by a small, committed congregation and at special times such as Christmas, Easter and Remembrance attendance is greatly increased by the wider community. 
Community support enables to the church to continue to serve Rockland and Hellington and many visitors. The Flower and Christmas Tree Festivals showcased local creativity and raised vital funds for the Church and other good causes, not to mention the Pancake party on Shrove Tuesday! My thanks to all involved.
It has been a privilege to support parishioners through times of great joy and sorrow. Two christenings, three funerals and one interment of ashes of much-loved community members were held at St. Mary’s during the year. The first Mothering Sunday Fun Day was held in The Barn and Church. In December the annual Tree of Light Service supported many residents facing Christmas following a bereavement. Eighty-nine stars were left on the tree in memory of loved ones during the Advent and Christmas periods. I would like to thank my wife Revd Helen Garrard and Revd Mandy Ansell for their invaluable roles in the parish.
We welcomed the school community into St. Mary’s for Harvest and Christmas celebrations, the Year 6 leavers’ assembly and class visits to the church and churchyard. I value the church’s links with Rockland School through regular assemblies and Out of the Box storytelling.  
Our annual Hellington Group Service was held at the end of June, followed by a picnic. We are grateful to the community volunteers who prepared the churchyard for this occasion. In December a well-attended Christmas event organised by the Hellington community also took place there. Our thanks go to Helen Garrard and Mandy Ansell for their caring and faithful ministries in the parish. 
We are very grateful to Steve Gildersleeve and our churchyard volunteers for maintaining the much-visited St. Mary’s churchyard as a quiet space for reflection. I would like to thank Mandy, the Churchyard Officer, and the many willing volunteers who support us. May I particularly thank the Sayles for carefully uncovering the ruins of St. Margaret’s Church, obscured for many years by overgrowth. In 2025 the Friends of St. Mary’s continued to provide essential financial support. 
The Barn functioned throughout the year as a centre for spirituality, training, arts and refreshment. Warm Welcome at the Barn saw increasing support during the Autumn and Winter, and thanks to the commitment of the volunteers and generous grants from Rockland PC, the Poors’ Trust and SNDC through Vic Thomson, will continue through 2026.  There is a wonderful team of volunteers, with Helen as chief soup-maker and Debbie Frosdick organising the rota and grant applications. Other events such as Art Cafes, Workshops and quiet days have been well-supported. 
Thanks are due to the PCC officers, Debbie Frosdick, Secretary, and Daphne Howlett, Treasurer, for their continuing work. I am unable to attend this year’s APM, so may I conclude by thanking the PC for all its work over the past year to maintain the attractive appearance of these villages, its support of parishioners and for the good relationship the PCC enjoys with the Parish Council.
Nick Garrard
Rector
26.52.10 Bramrocks – Read by the Parish Clerk
As I consider "The Bramrocks" to be a community resource, a hobby and a source of enjoyment for many (participants and audiences alike), for residents of Bramerton, Surlingham, Rockland and further afield, it's great that it continues; a credit to my predecessor, Keith Saxton.The value of Bramrocks is reflected in two very successful pantomimes: 2024, the first since Covid, and one in December 2025. Bramrocks also staged a spring play in May 2025 and will do so again this year on the 7th, 8th and 9th of May.
Tickets will be available shortly from the new Bramrocks website and Rockland Post Office stores (thank you to Alan, Karen and family).
This year's spring play is directed by a young, enthusiastic actor who is also a former cast member.
There is no doubt that many voluntary organisations are currently approaching you and other organisations for financial donations. I'm not (at this time!), but I am requesting that you help to spread the word about Bramrocks...we need not just volunteers for stage roles, but also for help with the bar, backstage, preparing the hall and audiences to enable us to continue.
As with many organisations, since the pandemic, we have struggled to recruit members and volunteers, particularly younger members. Locating new members is no easy task - this is seen in our Parochial Church Council requests, Parish Councils and Village Hall Committees. Given the demographics of the local villages, this will perhaps become more difficult.
John Middleton
Chair, Bramrocks
March 2026
26.52.11 Gardening Club – Read by the Parish Clerk
Our group has had another successful year with membership of over 35 members coming from several villages in the area.
We meet on the fourth Thursday in the month.
Winter meetings are in the Parish Room and in the summer, we visit gardens in South Norfolk.
Talks have included: - Creating a pollinator garden, Slugs (which was surprisingly interesting!),
Gardening without chemicals, Our summer show 2025 was well supported and our 2026 one is on Saturday 18th July in the Parish Room. If folk are interested in joining us, please feel free to come along or ring me for more details.
Ruth Everett 01508 538 231
26.52.12 W.I. – read by Councillor Rogers
We continue to meet in the Margaret Mack room on the second Tuesday of each month in the evenings. We have enjoyed a wide range of speakers including ones on: -Norfolk’s Chalk Reef, Yarmouth fishing fleet, Tulip mania, The Life of Edith Cavell. We enjoy regular scrabble coffee and chats mornings and visited the Plantation Garden in Norwich.Members have joined in with several WI county events and have supported EA Air Ambulance.
Ruth Everett
26.52.13 Rockland Wildfowlers Association. None.
26.52.14 South Yare Wildlife Group – Read by Peter Armitage
It has been another bust year for the group, with numerous walks (in Surlingham, bat walk around Rockland, winter walk at Strumpshaw) and talks (Wheatfen, rehoming hedgehogs, beavers – which had over a 100 attendees). The group continues to work with Wheatfen and reintroducing the Large Marsh Grasshopper which has been running successfully for two years.
The group is committed to working with young people and has been in contact with several local schools trialling caterpillar kits in 2026.
An emergency briefing film, introduced by Chris Packham, will be shown at Poringland Community Centre on May 21st discussing the threat of climate change and loss of biodiversity. 
Friends of Rockland St Mary School (FORMS) and Friends of Surlingham School (FOSS) are working with the group to offer open gardens in 2026.
26.52.15 Wheatfen. None.
26.52.16 5-mile club – Read by Juliette Harkin
The club meets informally on the 1st Monday of every month and started approx. 3 years ago. In the winter we meet at The Parish Room and during the summer meet in gardens of the groups attendees, to swap seeds and discuss tips. There will be a talk held in The Parish Room on Monday 1st June at 7pm by a parishioner who is a Reed cutter and lives near Hellington Reserve. If you would like more information, please contact Juliette Harkin via email – Juliette.harkin@rocklandstmarywithellington-pc.gov.uk The next meeting is Monday 13th April.
26.52.17 Community Orchard. Please see minute 26.52.03.
26.52.18 Others.
	26.52.18.01 Rockland and Surlingham Community Action Group.
	The group was formed in 2012, with Committee members from Rockland and Surlingham. The aim was to provide activities and workshops for the local community. In the last year we have organised 2 Rook Rambles, which include 3 food stops with walks in between. The last one in October had 45 people participate. The next rook Ramble is Sunday 19th April, starting at Rockland Staithe.
Bosseln played on country roads ending up at a pub for lunch, there were 2 last year plus a lunch in January however the game was not played because of the weather. 35 people attended. Next Bosseln is 17th May, but the route is yet to be decided. We have had 2 very successful quizzes during last year. Plus 2 60’s and 70’s Nights with Nigel Adams. The last one just over a week ago and enjoyed by everyone. Both of these events were held at the Margaret Mack Room. We had a Creative Day with a treasure hunt last summer held at the Community Reserve; this year’s event will be held on Sunday 16th August. In the past we have organised workshop including, Willow workshops, book making, recycled weaving, linocut and Paravel. Since Covid it has been harder to find people willing to provide workshops in the village.
Jane Paterson, Secretary

The meeting closed at 20:30pm.
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Balance per bank statements as at  31/03/2026

Barclays Current Account 3,217.30 £            

Reserves 9,882.91 £            

Bird Hide 4,021.11 £            

17,121.32 £    

Less: Unpresented

Payments £0.00

- £                

Net balances at  31/03/2026 17,121.32 £    

Cashbook

Opening balance at 1 April 2025 - General Account 1,322.06 £      

Opening balance at 1 April 2025 - Reserves 7,645.29 £      

Opening balance at 1 April 2025 - Bird Hide 3,491.16 £      

BALANCE TOTAL 12,458.51 £    

Add: Bank Account Receipts 23,843.84 £    

Add: Reserves Receipts 2,992.62 £      

Add: Bird Hide Receipts 584.95 £         

Less: Bank Account Payments  21,948.60 £    

Less: Reserves Payments 755.00 £         

Less: Bird Hide Payments 55.00 £           

Closing Balance 31/03/2026 17,121.32 £    

- £                


