


Rockland St Mary with Hellington Parish Council
Minutes of the Parish Council Meeting held on Wednesday 5th November 2025 in The Parish Room, Rockland St Mary
(Subject to amendment until signed by the Chair at the next meeting)
Parish Councillors present	Janet Rogers (Chair), Joanne Norris (Vice Chair), Anthony Wright, John Sayles, Paul Francis, Jayme Forbes (arrived at 19:37pm)
County Councillor	None
South Norfolk District Councillor	None
Members of the public (MOP)	Two – Charlotte Rust; Parish Clerk, Steve Gildersleeve; Caretaker
 
25.134	Welcome from the Chair.
Chair Rogers opened the meeting at 19:31pm and welcome all those in attendance.
25.135	To receive and approve apologies for absence.
Councillor Harkin gave her apologies.
25.136	To receive any declarations of interest from Members & consider requests for dispensation.
None.
25.137	To approve minutes of Parish meeting of 1st October 2025.
Councillor Sayles proposed for Councillor Rogers to sign the approved minutes, seconded by Councillor Francis.
25.138	Matters arising from October’s meeting.
· Community Speed Watch – the clerk posted a volunteer poster on the website/Facebook/Village Facebook and has had 1 volunteer get in contact.
· Rockland Staithe Moorings and Broads Authority contact – Councillor Rogers held several phone conversations with the Broads Authority to explore the reinstatement of moorings at Rockland Staithe, but regrettably, this will not go ahead.
· Funding for St Margaret’s ruins – the clerk has contacted Councillor Thomson for assistance in funding and is waiting for a response.
· Fencing quotes – contractors could not visit the site prior to November’s meeting. Deferred until December. Councillor Francis provide the clerk with an image of potential suitable fencing.
· Norfolk County Council response regarding FP3 – ‘This path was inaccessible due to being fenced off. Gates were added to encourage greater access. The steps were installed to aid access. These are part of improvements highlighted from auditing and customer reports across the Norfolk Trails network.’ The parish council feel this is an unacceptable response and Councillor Rogers will provide the clerk with a response.
25.139	Reports from:
25.139.01 County Councillor, Councillor Mason-Billig.
None at the time of the meeting, however the clerk will put a full version on the website when she receives it.
25.139.02 District Councillor, Councillor Thomson.
None at the time of the meeting, however the clerk will put a full version on the website when she receives it. 
25.139.03 Clerk Report.
· Warm room application for Parish Church Council – the clerk submitted a grant application on behalf of the warm room however was unsuccessful due to the high volume of applications received. The clerk is to contact Councillor Thomson regarding other funding available.
· Submitted Substation Lease amendments – the lease is now with UK Power Networks legal team for review.
· Chair and the Clerk have a meeting on 9th December with Crown Point Estate to discuss the damage incurred on a parishioner’s property.
· PAYE and NI all sorted, and payments are up to date.
· Performed a Website Accessibility check as per council’s statement; the website is functioning fine with no errors.
· South Norfolk District Council Dog fouling posters – the clerk is to request two free posters that are available.
· Defib from Heart2Heart – please see minute 25.139.05.01.
· All necessary correspondence forwarded.
25.139.04 Councillor Francis – Footpaths.
Two willow trees fell on Hellington Reserve which have now been cleared.
25.139.05 Councillor Sayles and Steven Gildersleeve (SG), Caretaker – Blackhorse Dyke and Staithe Car Parks, defibrillators.
The clerk will remove Staithe Car Park from the agenda following the change of management of the car park to the Poor’s Trust.
The clerk is to contact M. W. White’s to chase the removal of the paper recycling bank as it is very full and poses a potential fire hazard.
25.139.05.01 Discuss new location for the defibrillator at New Inn pub.
Councillor Rogers has been in contact with two parishioners regarding installing one defibrillator on the outside wall of their properties due to the lack of electricity supply to the one at the New Inn. Councillor Rogers will update the council once the final location has been confirmed.
Councillor Francis proposed to purchase a new defibrillator cabinet from Heart2Heart Charity at a cost of £415, seconded by Councillor Norris. The clerk is investigating other sources of funding and the suggestion of local businesses sponsoring the defibrillator was made.
25.139.06 Councillor Forbes – SAM2.
All data has been downloaded, and Councillor Forbes is working on analysing the data.
25.139.07 Councillor Harkin – Biodiversity.
None
25.139.08 Councillor Norris – Bird Hide.
The results of the Bat Survey show there is evidence of bats. As part of the planning application, a bat licence will need to be applied for, and bat boxes installed on the bird hide. The Project Manager is in the process of completing the planning application and Councillor Norris will assist in providing any documentation required to support this.
25.140	Adjournment for Public Participation (15 minutes allowed for). 
None.
25.141	To receive the Play Area inspection report.
The report showed no urgent actions to be completed and for the council to continue monitoring the equipment and keeping it clean. The clerk is to obtain quotes for replacement nets for the goal posts as they are damaged.
25.142	To receive an update on Grit Bins.
All grit bins in the villages are full and winter ready. Grit Bin locations are:
	Broadfields Way 

	Bee Orchid Way x 2

	School Lane 

	Run Lane x 2

	Hellington 


25.143	To consider council training offer from Surlingham Parish Council.
The council would like to accept Surlingham Parish Council’s offer of a training session. The clerk is to forward on preferred topic requests; Background in Local Councils and Powers and Duties. 
25.144	To consider and discuss Operation Radium.
Operation Radium is Norfolk Police’s response to the growing threat of courier fraud — a type of scam where criminals contact victims by phone, pretending to be from trusted organisations such as the police, government agencies, or banks. Victims are manipulated into withdrawing cash, purchasing high-value items, or sharing sensitive financial information, often under the false promise that the money or items will be returned. If the Police know this is happening in our area the Parish Council will be notified and alerts can be posted on the Website and Facebook pages.
Councillor Sayles proposed to support Operation Radium, seconded by Councillor Wright.
25.145	To consider the Property Flood Resilience scheme questionnaire.
Councillor Norris proposed to provide responses to the questionnaire, seconded by Councillor Sayles.
25.146	To receive an update on the replanting of the Oak Tree (on the land next to Ee Catcher Way) – planning application 2023/1467.
The clerk has contacted South Norfolk District Council as the deadline for the replanting was June 2025 and is waiting for a response.
25.147	Poor’s Trust:
25.147.01 To approve the Memorandum of Understanding (MOU) for Staithe Car Park.
The clerk is to amend section 1 to read ‘Rockland St Mary with Hellington Parish Council agree to pay £550 towards the cost of the upkeep of the car park on an annual basis, to be paid in April of every year, from 1 April 2026.’
The revised MOU will be considered at December’s meeting.
25.147.02 Notification of vacancy of Trustee.
In line with the charity’s governing document the council is adverting the vacancy of Trustee.
25.148	Planning: 
25.148.01 Applications:
25.148.01.01 2025/1898 – 137 The Street – Single storey side extension.
In line with the council’s Planning Policy, councillors send their comments to the clerk via email. No comments to be submitted.
25.148.01.02 2025/3076 – Chantry House – Installation of roof lights and insulation.
In line with the council’s Planning Policy, councillors send their comments to the clerk via email. No comments to be submitted.
25.148.02 Decisions:
25.148.02.01 2025/2590 – 11 School Lane – Small infill extension to rear kitchen: APPROVED WITH CONDITIONS SOUTH NORFOLK DISTRICT COUNCIL.
Noted.
25.149	Policies:
25.149.01 To adopt Action Plan.
Councillor Norris proposed to approve the Action Plan, subject to the following amendments:
· Remove references Staithe Car Park.
· Amend the location of the defibrillators.
· Add in the review of the MOU of  Staithe Car Park.
· Include an update on the Bird Hide and Community Orchard.
· Amend checks on throw line to monthly.
· Remove yearly meetings with councillors.
Seconded by Councillor Wright.
25.150	Finance:
25.150.01 To receive and consider the draft budget for 2026/2027.
Councillor Wright proposed to approve the clerk’s recommendation of purchasing Accounting Software for 2026/2027, seconded by Councillor Forbes.
Councillor Sayles proposed to approve the clerk’s recommendation to consolidate the council’s IT packages to one provider with additional mapping software, seconded by Councillor Francis.
Councillor Wright proposed to approve the 2026/2027 budget, seconded by Councillor Norris. The council voted unanimously, by show of hands 6-FOR.
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25.150.02 To receive a Bank Reconciliation and Statement of Account as of 5th November 2025.
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Councillor Norris proposed for the Chair and Responsible Finance Officer to sign the Bank Reconciliation dated 5th November 2025, seconded by Councillor Wright.
25.150.03 To note any receipts and approve payments as per November’s Payment Schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Caretaker
	06.11.25
	October invoice
	BACS
	£339.25
	£0.00
	 

	Clerk
	06.11.25
	November expenses
	BACS
	£7.92
	£0.00
	 

	
	27.11.25
	November salary and WFH
	BACS
	£494.13
	£0.00
	 

	HMRC
	06.11.25
	NI and PAYE up to 5th December
	BACS
	£2.80
	£0.00
	 

	TO NOTE INCOME

	HMRC
	06.10.25
	VAT Claim
	BACS
	£535.38
	£0.00
	R25


Councillor Sayles proposed to approve November’s Payment Schedule, subject to the clerk confirming her salary and PAYE/NI contributions upon receipt of her payslip, seconded by Councillor Norris.
25.151	Correspondence:
25.151.01 Acquisition of Go-East Anglia (Konectbus).
The council would like to arrange a joint meeting with Bramerton, Claxton and Surlingham Parish Council’s for the community to discuss the bus service.
25.151.02 Appointment of a new Chair for the Poor’s Trust.
The council would like to congratulate Dr Joanne Norris on her appointment as Chair.
25.151.03 South Norfolk Village Cluster Housing Allocation Plan (VCHAP) – examination.
An independent examination is being conducted on the VCHAP, and all those who commented have been contacted.
25.152	To discuss items to add to the agenda for next Parish Council meeting.
Memorandum of Understanding (MOU).
25.153	To confirm next meeting on Wednesday 3rd December 2025 at 7.30pm at The Parish Room, Rockland St Mary.
Confirmed. The council will be offering mince pies in addition to the usual tea and coffee, please join us.
Councillor Norris and the caretaker gave their apologies for the next meeting as they are unable to attend.

The meeting closed at 21:36pm
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ROCKLAND ST MARY WITH HELLINGTON PARISH COUNCIL BUDGET 2026/2027

BUDGET

2026/27

BUDGET 

2025/26

DIFFERENCE

BUDGET

2026/27

BUDGET 

2025/26

DIFFERENCE

TOTAL PAYMENTS 18,598.00 £     17,167.00 £     8% TOTAL RECEIPTS 20,775.00 £       19,290.00 £     8%

Clerk Salary 5,800.00 £       5,700.00 £       2% Precept 19,000.00 £       17,100.00 £     11%

Clerk Household Expense 312.00 £           312.00 £           0% RWA Lease 1,300.00 £         1,300.00 £        0%

Clerk Travelling Expense 100.00 £           100.00 £           0% Paper recycling - £                    150.00 £           -100%

Stationery 50.00 £             50.00 £             0% Salvation Army - £                    265.00 £           -100%

Village Caretaker  4,700.00 £       4,600.00 £      

2%

PCC Grass Cutting 125.00 £             125.00 £          

0%

Village Caretaker expenses 20.00 £             20.00 £             0% Substation Lease 350.00 £             350.00 £           0%

Internal Audit 75.00 £             75.00 £             0%

External Audit 210.00 £           - £                  #DIV/0!

Training 300.00 £           300.00 £           0%

Subscriptions 500.00 £           500.00 £           0%

IT 440.00 £           300.00 £           47%

Accounting Software 621.00 £           - £                  #DIV/0!

Hall Hire 150.00 £           150.00 £           0%

Car Park Lease 550.00 £           1,100.00 £       -50%

Insurance 1,200.00 £       850.00 £           41%

GL Safety Inspection 110.00 £           110.00 £           0%

Equipment and Maintenance 1,000.00 £       750.00 £           33%

Community Grants 150.00 £           150.00 £           0%

Cllrs Travelling Expenses 25.00 £             25.00 £             0%

Dog bins 1,350.00 £       1,300.00 £       4%

Defibrillator 300.00 £           140.00 £           114%

Contingency 500.00 £           500.00 £           0%

NI contributions 135.00 £           135.00 £           0%
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