


Rockland St Mary with Hellington Parish Council
Minutes of the Parish Council Meeting held on Wednesday 1st October 2025 in The Parish Room, Rockland St Mary
(Subject to amendment until signed by the Chair at the next meeting)
Parish Councillors present	Anthony Wright, John Sayles, Paul Francis, Jayme Forbes (arrived at 19:36pm), Juliette Harkin
County Councillor	None
South Norfolk District Councillor	Vic Thomson
Members of the public (MOP)	Three – Charlotte Rust; Parish Clerk, Steve Gildersleeve; Caretaker and one parishioner. 
	
25.119	Welcome from Councillor Harkin.
Councillor Harkin, acting Chair for October 2025’s meeting, opened the meeting at 19:34pm and welcomed all those in attendance.
25.120	To receive and approve apologies for absence.
Councillors’ Rogers and Norris gave their apologies.
25.121	To receive any declarations of interest from Members & consider requests for dispensation.
None.
25.122	To approve minutes of Parish meeting of 3rd September 2025.
The Clerk confirmed the following amendments:
· Minute 25.109: Revised to state, “The Poor’s Trust Clerk provided the below to give an overview of the charity,” in response to a request from the Chair of the Poor’s Trust.
· A former Chair of the Parish Council clarified that, at the time the Staithe Car Park was agreed, there was no overlap in membership between the Parish Council and the Poor’s Trust. This statement has therefore been removed from the September minutes.
Councillor Francis proposed for Councillor Harkin to sign the approved minutes with the above amendments, seconded by Councillor Wright.
25.123 Matters arising from September’s meeting.
· Rockland Staithe Moorings – Councillor Rogers will forward on wording to the clerk to send to the Broads Authority on behalf of the council upon her return from annual leave.
· Paper recycling bank – The clerk has put a poster on the paper recycling bank from M. W. White asking parishioners not to use the bank going forward and it will be removed shortly.
· A former Poor’s Trust Chair asked for the following to be read and minuted: In 2018 prior to any proposal by the Poor’s Trust regarding the rental of the car park Trustees had, in compliance with their legal obligation as set out in the Charity Commission regulations on the ‘disposal’ of a Charities land, commissioned an independent professional valuation to advise as to its market rentable value. The advice given was that the minimum annual rent that the Trustees should seek was £1100. This was proposed to and unanimously approved by the Parish Council at the time. The new lease was then signed off after both parties had received independent legal advice.
· The Chair of the Poor’s Trust has asked the following to be read and minuted - the Trust spent £10,000 in 2023 replacing some of the wooden quay cappings at the staithe. This information is already available on the website. 
· Hearing Loop in Parish Room – Under the Equality Act 2010, building owners are expected to make reasonable adjustments to ensure accessibility for all users, including those with hearing impairments. The Clerk noted that no organisation can definitively confirm whether financial cost alone would constitute an unreasonable adjustment, should this be challenged. The Clerk will contact the Roydon’s Trust to share her findings and recommend commissioning a Health and Safety assessment, demonstrating that reasonable steps are being taken to explore necessary improvements to the hall.
25.124	Reports from:
25.124.01 County Councillor, Councillor Mason-Billig.
None.
25.124.02 District Councillor, Councillor Thomson.
Councillor Thomson gave an overview of his report, his full report will be available on the website:
· Council reorganization – South Norfolk District Council has sent a Unitary proposal in on 26th September. This was a response to the Government and not initiated by South Norfolk District Council.
· There will be a public consultation but only the proposals that the Government decide fits their criteria. 
· If you want to read more, please go to link: http://www.norfolk.gov.uk/onecouncil
· Emergency alert reminder - The UK government carried out a national test of the Emergency Alerts system on Sunday 7 September at 3pm. Compatible mobile phones and tablets received an alert, make a loud siren-like sound and vibrate. 
· Please be aware there is already fraud circulating regarding the alert. Do not reply. 
· Flu medication and vaccines - The Government is removing restrictions on prescribing flu medications outside the usual season to reduce winter pressures and allow year-round treatment. This will allow patients to receive treatment sooner and ease winter pressures by allowing outbreaks to be contained.
· South Norfolk food-waste project - The Environment Act 2021 requires councils to run separate weekly food-waste collections, and South Norfolk will introduce the service in 2026. 
Councillor Sayles enquired about funding for a noticeboard at St Margaret’s ruins. The clerk is to contact Councillor Thomson for further information.
25.124.03 Clerk Report.
· Contacted Crown Point Estate regarding the damage to a parishioner’s property on 18th July 2025.
· Liaised with Poor’s Trust regarding Staithe Car Park.
· External Audit has been closed off and notice of conclusion has been published.
· PAYE and NI reference incorrect on P30 up to 5th October. Working with Payroll provider to rectify. Unable to make payments at present.
· Norfolk County Council contacted regarding agenda items 13.1 (minute 25.131.01) and 13.2 (minute 25.131.02).
· All necessary correspondence forwarded.
25.124.04 Councillor Francis – Footpaths.
No update.
25.124.05 Councillor Sayles and Steven Gildersleeve (SG), Caretaker – Blackhorse Dyke and Staithe Car Parks, defibrillators.
The council would like to remind parishioners that any commercial/business flyers should be posted at the village Post Office or on the village noticeboard, in the Post Office car park please.
The caretaker informed the council that the defibrillator is up and running at the New Inn pub.
25.124.05.01 Blackhorse Dyke project update.
No update.
25.124.06 Councillor Forbes – SAM2.
No update but will forward on collected data before next meeting. 
Councillor Forbes proposed the council advertise for volunteers to form a Community Speed Watch, seconded by Councillor Wright. The clerk will post on the council website and Facebook page.
25.124.07 Councillor Harkin – Biodiversity.
Councillor Harkin has forwarded a recent Risk Assessment of the Community Orchard to the clerk.
25.124.07.01 To discuss pest control at the Community Orchard.
Councillor Harkin proposed to arrange a site visit to discuss pest control, the council took a vote by show of hands – FOR; 1, AGAINST; 4.
The clerk is to obtain quotes for fencing to protect the trees and will update the council when she has them.
25.125 Adjournment for Public Participation (15 minutes allowed for). 
A member of the public informed the council that the reintroduction of the Marsh Grasshopper has been highly successful. To read more on this success scheme please visit – Large Marsh Grasshopper or the South Yare Wildlife Group website – www.southyarewildlifegroup.org.
South Yare Wildlife Group has arranged a talk on reintroducing the Beaver on Wednesday 12th November at Poringland Community Centre.
Also, he noted that it would be a shame if the Staithe Car Park were to close as it is a huge community asset.
He had some questions regarding the new steps installed on footpath 3, please see minute 25.131.01.
25.126 To consider the lease for the Green Lane Substation with UK Power Network.
Councillor Wright proposed to approve the lease subject to the following amendments, seconded by Councillor Sayles:
· Term amended from 99 years to 5 years.
· Rent amended to £350.00 per annum.
· Payment is due in April of each year.
25.127 To consider the Poor’s Trust response to the council’s offer regarding Staithe Car Park.
The clerk provided an overview of the council’s offer made at September’s meeting:
· An annual voluntary contribution towards the Staithe Car Park of £550p.a fixed for 5 years, with the understanding it remains an amenity for parishioners of Rockland St Mary and Hellington and the wider public who use the amenities, allotments, staithe, moorings, slipway etc.
· A Memorandum of Understanding 
· Contribution is reviewed every 5 years.
· All maintenance is managed by the Poor’s Trust.
· The council will continue to cover the cost of emptying the two dog bins at a cost of £278p.a.
The Poor’s Trust response:
We propose to draft a Memorandum Of Understanding (MOU) letter on the basis that both Parties wish to extend and amend the existing Car Park lease dated 1st October 2018 as follows:
· Ref section 1 (reference to the term of the MOU/Lease). The Tenant (the parish council) wishes the lease document to extend from 1st October 2025 for a period of 5 years at a rent of £550 per annum.
· Ref section 2 (reference to maintenance term). All Tenant (the parish council) clauses remain unchanged except for clause 2 (f) will revert to the Poors Trust. The council would remain responsible for all maintenance for the car park.
· Signatory box to be added for Parish Council (Tenant) & Poor’s Trust (Landlord).
Note: the provision of Dog Waste bins is at the discretion of the Parish Council and is not included in this MOU.
The council unanimously voted, by show of hands: FOR; 5, AGAINST; 0, to maintain the decision made at September’s meeting (minute 25.110). The Council is committed to building a collaborative relationship with the Poor’s Trust to enhance community wellbeing. The clerk is to reply to the Poor’s Trust.
25.128 Planning: None at time of publication.
Noted.
25.129	Policies:
25.129.01 To adopt Action Plan.
This item is deferred until November’s meeting to allow all councillors to review the document.
25.130	Finance:
25.130.01 To receive a Bank Reconciliation and Statement of Account as of 1st September 2025.
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Councillor Wright proposed for Councillor Harkin and the Responsible Finance Officer to sign the Bank Reconciliation dated 1st October 2025, seconded by Councillor Francis.
25.130.02 To approve the clerk’s salary increase to SCP19 following her annual appraisal.
Councillor Forbes proposed to approve the clerk’s salary increase to SCP19, seconded by Councillor Sayles.	
25.130.03 To note any receipts and approve payments as per October’s Payment Schedule.
	FOR APPROVAL

	 
	DATE
	EXPENDITURE
	PAYMENT METHOD
	TOTAL
	VAT
	P/R NO

	Caretaker
	04.10.25
	September invoice
	BACS
	£362.25
	£0.00
	 

	Clerk
	04.10.25
	October expenses
	BACS
	£7.11
	£0.00
	 

	
	27.10.25
	October salary and WFH including salary increase
	BACS
	£506.54
	£0.00
	 

	HMRC
	04.10.25
	NI and PAYE up to 5th November
	BACS
	£12.75
	£0.00
	 

	TO NOTE INCOME

	South Norfolk
	19.09.25
	Precept 
	BACS
	£8,550.00
	£0.00
	R24

	RESERVES/TRANSFERS

	From Reserves
	18.09.25
	External Audit
	TRANSFER
	£210.00
	£0.00
	R23


Councillor Forbes proposed to approve October’s Payment Schedule, seconded by Councillor Wright.
25.131	Correspondence:
25.131.01 Footpath 3 – New Inn Hill.
A member of the public enquired about the recent installation of new steps on footpath 3. He raised concerns over whether a Risk Assessment had been carried out, as the steps lead onto New Inn Hill directly into the path on oncoming vehicles and why scarce funds were allocated to this site. The clerk has contacted Norfolk County Council raising the concerns and will update the gentleman and the council when she has a response.
25.131.02 Signage on the grassed area near 23 The Street.
A parishioner requested signage to be installed on the grassed area as the land is a Public Right of Way. The clerk has contacted Norfolk County Council regarding this request and will update the parishioner and the council when she has a response.
25.131.03 Minutes regarding the Staithe Car Park Lease.
Please see minute 25.122.
25.132	To discuss items to add to the agenda for next Parish Council meeting.
Replanting of Oak Tree, Tree Preservation Order 2023/1467.
Action Plan.
Refilling of the grit bins in the village.
Budget 2026/2027.
25.133	To confirm next meeting on Wednesday 5th November 2025 at 7.30pm at The Parish Room, Rockland St Mary.
Confirmed. Councillor Harkin gave her apologies as she will be away.

The meeting closed at 21:19pm
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SIGNED:		DATE: 5th November 2025
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