


Rockland St Mary with Hellington Parish Council
Minutes of the Annual Meeting of the Parish held on Wednesday 2nd April 2025 at 7.30pm in The Parish Room, Rockland St Mary
(Subject to amendment until signed by the Chair at the next meeting)
Parish Councillors present	Chair Janet Rogers, Vice-Chair Joanne Norris, Anthony Wright, John Sayles, Paul Francis, Juliette Harkin	
County Councillor	None
South Norfolk District Councillor	None
Members of the public (MOP)	Five plus Charlotte Rust, Parish Clerk and Steve Gildersleeve, Caretaker 

25.45	Welcome from the Chair.
Chair Rogers opened the meeting at 19:31pm and welcome all those in attendance.
25.46	To receive and approve apologies for absence.
Councillor Forbes gave his apologies.
25.47	To approve minutes of Annual Parish meeting of 3rd April 2024. 
Councillor Norris proposed for Councillor Rogers to sign the approved minutes, seconded by Councillor Sayles.
25.48	Matters arising from the previous minutes (for information only).
None.
25.49	To receive Annual Reports:
25.49.01 District Councillor Vic Thomson.
None.
25.49.02 County Councillor Kay Mason-Billig.
Councillor Mason-Billig’s report was received after the council’s meeting, for the full report please visit the council’s website:
· Council Delivers Balanced Budget and calls for cost-saving local government reorganisation
· Norfolk announced as priority area for new powers and funding
· Norfolk signs historic agreement with Ukrainian region of Lviv
· Norfolk County Council opposes National Grid pylon scheme
· Norfolk set to receive highest highways maintenance allocation in the region
· Norfolk's highways set for major investment in the year ahead
· Herring Bridge receives further national awards
· Norfolk County Council committed over £1m to keep people warm last winter
· New strategy puts Norfolk at the forefront of the UK economy
· Norfolk County Council supports Norfolk’s Family Farms
· Norfolk street lighting goes green
· Discover the Best of Norfolk: Explore 1,500 Miles of Scenic Trails for Walking, Cycling, and Horse-Riding
· Working Well Norfolk helping people with long-term health issues to keep working
25.49.03 Chair of the Parish Council – read by Councillor Rogers.
I can report we have again had a quite productive year and would like to thank all my fellow councillors for their support to me and more importantly to the community.  
On behalf of us all, I would like to thank our Clerk for her continued hard work and congratulate her on her progress towards achieving the Certificate in Local Council Administration. Charlotte has been instrumental in developing the Councils website adding sections for the data from the Speed Activated Machine and the Community Orchard. 
I would also like to thank Steve Gildersleeve for keeping both the villages tidy, letting us know when something needs attention, and for always volunteering to help or advise whenever he is asked.
Black Horse Dike – In the autumn councillors began to clear the area and quickly found professional help was required. The diseased willow, and self-sewn trees were removed, scrub cleared, pond dredged, and a pond dipping platform installed. The Council would like to thank SNDC for the Pride in Place grant of £5k to help with the costs. Councillors are in the process of levelling the area ready to sow grass seed and will reinstate the fence. In the Autumn the school children will be invited to plant bulbs.
Play Park – The annual Health and Safety inspection confirmed the equipment to be in good order. The park is monitored throughout the year by the village caretaker.
Bird Hide Working Group – Following a staff restructure at RSPB Strumpshaw. We are now in contact with the warden. We have also arranged a meeting with Ben Goldsborough MP in May to discuss the hide and raise awareness of the poor condition of the accessible footpath. The passing places are no longer visible let alone accessible. This has been reported to NCC.
Before I close, I would like to respond to a question I was asked last week. Why is the Parish Councils increase in the Council Tax higher than NCC and SNDC’s? 
It struck me that parishioners may not be aware of how the funding of the Parish works. The County and District Councils income comes from their respective areas. It is only properties in Rockland and Hellington that contribute to our income. 
This year’s increase 5.7% is almost half of what it was for the previous 2 years and in 2021/22 it was 14.9%. 
The budget preparation begins in November and SNDC is notified of the amount required by January. The budget is a projection of the anticipated cost and is published on the website. There is a surplus between expenditure and income to provide a contingency to cover unexpected expenses e.g. Employers NI. Also, the income from recycling paper and clothing is not guaranteed.
At year end unspent funds are reserved to cover the cost of replacing high-cost items like playground equipment, defibrillators or the SAM machine.
Audits are carried out quarterly by councillors, annually by an independent auditor and if turnover exceeds £25k by the government appointed external auditor PKF Littlejohn.
Finally, I would like to thank the parishioners who attend our meetings. There is always time at every meeting for public questions, we try to keep the meetings brief, never longer than two hours, refreshments are provided, and we shall always try to help where we can. 
Councillor Norris thanked Councillor Rogers on behalf of the councillors for her hard work as Chair in the past year.
25.49.04 Poor’s Trust – read by Richard Bailey, Chair of the Poor’s Trust.
The Rockland St Mary Fuel Allotment (The Poor’s Trust) remit remains unchanged to manage and maintain the Estate’s assets and has a charitable remit to relieve poverty of Parishioners in need.
The trust is currently managed by 5 local trustees, Adam Peel, Richard Underhill, Jo Norris, Dean King & Richard Bailey. Following the resignation of Seb Shelton last autumn, Richard Bailey became Chair and Dean King handles Finance.
The Trust is grateful for the support from Steve Gildersleeve as Groundsman/Caretaker and Philip Bartram as Clerk.
Financially, after significant expenditures above income in 2023/24 due to periodic high maintenance costs at the Staithe the situation has now normalized. Accounts were submitted on schedule to the Charities Commission.
Throughout the period Financial Grants of varying amounts were made to RSM & Hellington Parishioners, this took the forms of a Winter Hardship Fund initiative and adhoc grants throughout the year.
All the Trusts assets are currently utilised (i.e. moorings, slipway, marshes, car park, allotments) except for 1 allotment being available for rent.
Compiled Richard Bailey (Chair) 22/03/25.
25.49.05 Parish Rooms (Roydon’s Trust) – read by Charlotte Rust, Parish Clerk.
The Parish Room is used for a range of community activities within Rockland St Mary. It hosts a number of clubs and societies and therefore plays an important role in village life. It also plays a part in civic life, serving as a venue for Parish Council meetings and as a polling station during local and national elections. The Parish Room continues to play an important role in village life by promoting regular social activities hosted by private hirers as well as regular group activities, such as coffee mornings, all of which serve to bring our community together.
The Parish Room has charitable status and is managed by a committee of five volunteers. The Committee carries out its duties on behalf of the Roydon Trust although in practice the trustees have virtually no input into the day-to-day management of the Parish Room.
Bookings 
In addition to private bookings and one-off events, the following groups and clubs regularly use the Parish Room: 
· Three table tennis clubs; 
· Gardening Club;
·  Craft Club;
· Cafe Church;
· Community Cafe;
· The Poors Trust;
· Snug as a Bug Pre-School Group;
· A Yoga Group
· A Singing Group with members drawn mainly from residents in Rockland and Surlingham
Finance 
Total income from bookings for 2024/25 was £3,404.78 and the total running costs, excluding maintenance and capital projects, was £3,098.89. With the increase in hirings, consumption of electricity has increased over the past twelve months. This is reflected by the fact that we are in debit to EDF for the sum of £291. However, this imbalance should be remedied as the weather improves and consumption of energy reduces.
Maintenance Projects 
As reported in last year’s report the Parish Room Committee authorised remedial action to address longstanding issues with dampness. The work undertaken, including application of sealant and repointing, has proved to be largely successful. However, there is evidence of some discoloration on the walls due to dampness. This is perhaps to be expected with such an old building.  Some further remedial action with anti-damp-proof paint and sealant will be necessary but this will not involve any major expenditure. 
Insurance and Safety Issues 
We continue to insure the building and contents through Allied Westminster at a cost of £468 per annum. We arrange for fire safety inspections, including PAT testing of electrical appliances, and fire extinguisher checks to be undertaken at regular intervals.
 Future Priorities
The Parish Room Committee does not envisage any significant maintenance projects over during 2025/26. This means that combined with   sound financial management the Committee plans to hold hire rates at existing levels, for the third year in a row  This means that the hire rates remain at a level which encourages existing hirers to continue to use the Room and, possibly, inspire new local groups and societies to form and use this historic building. 
This report is submitted on behalf and with the approval of the Parish Room Committee, members of which are shown below.
Jim Wretham, Chair of the Parish Room Committee  
25.49.06 Margaret Mack Room – read by Deborah Sayles.
We provide a community space for hire with a large hall, a kitchen, toilets and a stage.
Our main hiring is to the RSM Primary School which is now able to use our facilities to cater from breakfast clubs through to after school clubs – totalling 50 hours a week.
Outside of the school hiring times we also have regular bookings for Pilates and Bramrocks, but we are also available to hire for other groups and parties.
We have a regular termly income from the school and only a relatively small additional income generated from other hirings.
Our main outgoings are utility bills and the increases in these costs, especially for electric, is an issue that we need to address. This may mean an increase in our hiring charges.
Maintenance this year has included:
· Replacing external locks to the front door and one of the fire exits.
· Painting the exterior of the hall and painting the main hall inside.
· Replacing a number of the overhead fluorescent tube lighting for LEDs, which are more energy efficient.
We have also been able to purchase some new chairs and hope to purchase some more in the coming year.
To help us manage our finances and have access to online banking, we are in the process of applying for a new charity bank account with Nat West.
We are also on the lookout for volunteers to join our management committee.
25.49.07 Hellington and Rockland St Mary Community Reserve (including report on the 200 club) – read by Councillor Francis.
Hellington and Rockland St Mary Community Reserve is a designated county wildlife site and comprises 6.6 acres of land, situated in a secluded valley at the eastern end of Hellington Low Common.  The land is leased from the Parochial Church Council, (PCC). The current lease runs to May 2029. During the past 12 months  the  committee has continued  to manage the reserve in a way that supports the natural environment whilst promoting full access to all who wish to use it. Footfall has continued to be high which is good. The reserve continues to be funded by more than 100 Stakeholders who pay an annual subscription of £20, funding has also continued to come from a very successful Rockland St Mary, 200 Club. I would like to acknowledge the work of Jane Paterson and Deborah Frosdick who administer this. A big thankyou to all Stakeholders and 200 Club ticket holders for their continued support. To keep people informed about the Reserve we produce a newsletter which is available electronically, with a limited number of hard copies for display and Stakeholders who need it. We hold an Annual General Meeting which this year will be held on June 3rd, 2025, in the Parish Room, commencing at 7.30pm. The newsletters are produced in Spring and Autumn. Thanks to Kaarin Wall who produces these.
Work on the reserve has continued and we have worked hard to keep pathways passable, we recognise that at times the paths have become difficult and slightly overgrown, paths are cut by volunteers and I thank all who have undertaken this task. We are currently exploring the construction of a length of boardwalk in the wet area of path adjacent to the pond on the North side. We have also recently planted a line of 10 oaks on the boundary.
There are a number of Bat boxes on the Reserve, and we hope to see them being occupied.
Replacement Owl boxes were also installed last year, and I think have made good homes for Jackdaws!
Social activities during 2024/5 included another very informative and energetic day of Scything, kindly led by Kaarin Wall and Kevin Parker, thanks to both. Other social events took place during the summer, my thanks to those who led these and to all who attended. We will be running similar activities during 2025/6, these will be publicised as and when details are known.
The committee are pleased to promote our reserve, and we would encourage you to visit  this super spot, we hope if you are not already a stakeholder, and you enjoy this community facility you will consider joining.
Ian Sturgess. Chairman.
25.49.08 Rockland St Mary Primary School.
None.
25.49.09 Parochial Church Council.
None.
25.49.10 Bramrocks.
None.
25.49.11 Gardening Club – read by Councillor Rogers.
Our group has had a successful year with a membership of over 30.We meet on the 4th Thursday of the month. Winter meetings are in the Parish Room and in the summer, we visit gardens. Talks have included the history of John Innes, growing vegetables, and the fascination of fungi. Our summer show is planned for Saturday 19th July.
Ruth Everett  President
25.49.12 W.I. – read by Councillor Rogers.
We meet in the Margaret Mack Room on the 2nd Tuesday of the month. We have enjoyed a wide range of speakers including the history of pearls, 40 years broadcasting with Radio Norfolk, and the history of Jarrolds .We have been on several local walks and had a fascinating outing to the Broderer’s Guild workshop in the Cathedral. We enjoy regular scrabble mornings and had a successful fund-raising lunch for WI funds. We have organised jigsaw and games evenings and have a garden party in August.
Ruth Everett President
25.49.13 Rockland Wildfowlers Association.
None.
25.49.14 South Yare Wildlife Group.
Will add this when I have the email from Peter.
25.49.15 Wheatfen.
None.
25.49.16 Others.
5-mile network
The group hold informal monthly gatherings on the firs Monday of every month. It is a social network for growers/gardeners and a place to swap seeds. A summer visit is planned which will be advertised on Facebook. If you are interested in coming along or have any questions, please contact Juliette Harkin via email julietteharkin@rocklandstmarywithhellington-pc.gov.uk
A parishioner asked if there was any update on the New Inn Pub and whether it could become a community pub. The council has registered the pub as a Community Asset with South Norfolk District Council which gives the council an opportunity to consider this in the event the pub goes up for sale. He also asked for an update on the broken fence at the Staithe Car Park, Councillor Norris is leading this and will update the Poor’s Trust at its next meeting.
It was noted that some of the information on the council’s website was out-of-date. The clerk will look to update this over the next 12 months.

The meeting closed at 20:21pm.
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