Rockland St Mary with Hellington Parish Council
Minutes of Rockland Broad Management Committee held on Wednesday 22nd October 2025 at 7.30pm in The Parish Room, Rockland St Mary

Present: 	Councillor Joanne Norris (Poor’s Trust and Parish Council representative), Councillor Janet Rogers (Chair, Parish Council), Mark Crawford (Rockland Wildfowlers Association), Alex Deane (Broads Authority Ranger), Peter Armitage (South Yare Wildlife Group), Daniel Hercock (RSPB), Charlotte Rust (Parish Clerk)
Apologies: 	Will Fitch (Ted Ellis Trust, Wheatfen)

1. Welcome.
Councillor Rogers opened the meeting at 19:31pm and welcomed all in attendance to the meeting.
2. Approval of the Minutes of 26th February 2025.
Councillor Rogers signed the minutes.
3. Matters arising:
3.1 Consultation to consider disbanding the Broads Management Committee.
Councillor Rogers confirmed that after consultation the Rockland Broads Management Committee will continue.
4. Reports and updates from members:
4.1 RWA.
The owl box near the Oak tree has been replaced as the previous one had been damaged. The pair of owls who nested in the previous box are still there. There was no BTO ringing undertaken this year, due to the unavailability of the ringer but a new ringer is due to come in 2026. 
The kestrel box is still being used.
4.2 Poor's Trust.
Joanne Norris is now Chair of the Poor’s Trust following the resignation of the previous chair Richard Bailey. An advert for a new Trustee is live on the Parish Council website and Facebook page.
The Poor’s Trust now manage the moorings following a lapse in the Broads Authority lease. New Poor’s Trust signage has been installed. There are now 4 free public moorings near the roadside and 4 new private moorings near the car park. The Poor’s Trust has purchased a new life ring.
There has been an increase in rubbish being left and signs have been put up reminding people to take their rubbish home or to the nearest rubbish bin.
Further repairs have been made to the wooden bridge between the Staithe and the car park.
The Poor’s Trust now manages the Staithe Car Park with the Parish Council giving a voluntary annual payment of £550. A site wide Risk Assessment will be conducted in November.
A new QR code, for mooring fees, is being considered for the new year.
The Poor’s Trust will be developing a new business plan over the coming months.
Please follow the Poor’s Trust on it new Facebook page – Rockland Poor’s Trust
4.3 RSPB.
RSPB has had a major restructure over the last 12 months which has led to a disruption to services. The new team is rebuilding, and RSPB is committed to reinstating services. Due to this there is no record of bird numbers for 2025.
Cranes – breeding very well over the Broads, with pairs in Mid-Yare Valley, Sutton Fen and Hickling to name but a few.
Bitterns – 6 booming males across the Broads.
Waders – 2025 was a poor year for breeding despite good habitat conditions. One of the reasons for this was due to an increase in predators. The RSPB has taken anti-predator measures.
There are concerns over salt surges at the Broads, and how these will affect freshwater marshes.
4.4 Wheatfen.
None.
4.5 Broads Authority.
A number of trees are down due to wind. Further trees may be removed near the boat dyke entrance around December for navigational purposes.
The quay heading at short dyke is being repaired.
A member asked if the Broads Authority was planning to raise the flood banks, however Alex was not able to confirm.
4.6 South Yare Wildlife Group.
The reintroduction of the Large Marsh Grasshopper project has been an enormous success, with the grasshopper breeding since 2024.
The bat walk around the broad was oversubscribed with 40 people attending and spotting 6 species of bat.
Ospreys are not staying very long in the valley, but not sure why; possibly salt surges and seals at the Broads.
Himalayan Balmsam is still causing a problem. For further guidance on the management of this terrestrial plant please visit NNSS – non-native species secretariat.
5. Bird Hide – Progress report.
The Bird Hide Working Group appointed Nigel Kippen as Project Manager. He has started the planning application and is waiting for the results of the bat report.
The Broads Authority offered to help with maintenance of the Staithe and boardwalk.
RSPB will take back the overgrown section near the Bird Hide site to allow contractors access when installation commences.
6. Impact of the loss of the Broads Authority Moorings to the village.
Please see minute 4.2.
7. Change of Management of Staithe Car Park.
Please see minute 4.2
8. Consider permission to install a memorial bench for a parishioner.
The clerk is to inform the parishioner to contact RSPB with her request as it is RSPB land.
9. AOB and any matters for inclusion at the next meeting.
None.
10. Confirm next meeting date.
The next Rockland Broad Management Committee meeting will be held on Wednesday 25th February 2026 at 7:30pm.

The meeting closed at 20:30pm.
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